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BAO CAO TONG KET
KET QUA HOAT PONG SXKD NAM 2015
VA KE HOACH SXKD NAM 2016

PHAN 1
BAO CAO TONG KET
HOAT PONG SAN XUAT — KINH DOANH NAM 2015
I. TINH HINH CHUNG

Nam 2015, trong bbi canh kinh té thé gidi con nhiéu bién dong, kinh té trong nuaoce
con nhiéu chuyén b1en dic biét 1a nhitng chinh sach hd trg gianh cho nganh bat dong
san, tuy nhién kinh té tai dia phuong cling gap nhiéu kho khan nhat dinh, chi phi von
cao, cac thi tuc hanh chinh trong dau tu va thanh toan van chua dugc thong thoang. ..
Mac du gap nhiéu khé khin, 1anh dao cong ty va tap thé CBCNV tai don vi da nd lyc cb
gglng, dua ra nhidu bién phap linh hoat phu hop kip thoi dé thuc hién nhitng muc tiéu da
de ra.

II. KET QUA HOAT PONG SXKD NAM 2015

1. Két qua san xuit kinh doanh
1.1. Keét qua san xudt kinh doanh

- Két qua hoat dong san xuit kinh doanh trong nam:

N Thuc hién Ty 1€
Chi tieu
Nam 2015 Nam 2014 (%)/2014
I. Tong doanh thu 43.717.237.125 | 39.126.584.296 | 111,73%
Doanh thu ban hang & dich vu 43.250.747.042 | 36.922.721.700
Doanh thu hoat dong tai chinh 451.805.996 2.203.862.596
Doanh thu hoat dong khac 14.684.087 0
II. Tong chi phi 41.050.091.783 | 36.409.538.740 | 112,75%
Chi phi gia vn hang ban 36.998.360.224 | 30.008.560.328
Chi phi tai chinh 451.805.996 2.203.862.596
Chi phi ban hang 89.497.538 182.988.394
Chi phi quan 1y doanh nghiép 3.487.824.321 3.897.082.711
Chi phi khac 22.603.704 117.044.711
I11. Loi nhuin truéc thué 2.667.145.342 2.717.045.556 | 98,16%
IV. Thué TNDN 591.744.791 524.066.123
V. Loi nhuén sau thué 2.075.400.551 2.192.979.433 | 94,64%
VI. Lii co ban trén c6 phiéu 75 79| 94,94%
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- Tinh hinh thuec hién so véi ké hoach:

Chi tidn K¢ hoach Thue hién TY 18 so véi
nam 2015 nam 2015 ké hoach

Téng Doanh Thu 85.000.000.000 |  43.717.237.125 51,43%
Loi nhuin truéc thué 12.000.000.000 2.667.145.342

Ty suat LN truéce thué /DThu 14,12% 6,10%

Loi nhuén sau thué 10.200.000.000 2.075.400.551 20,35%
Ty suat LNST/ Doanh thu 12,00% 4,75%

Von diéu 18 250.000.000.000 | 262.498.850.000 105,00%
Ty suat LNST/ Vén diéu 1é 4,08% 0,79% 19,38%

Nguyén nhén dén dén viéc khong dat cdc chi tiéu so véi ké hoach:
Nam 2015 kinh té dia phuong van con gip nhiéu kho khin, chua c¢6 chuyén bién
tot, cac chinh sach ciia Nha nudc nham thao g& kho khan cho nganh bat dong san chua
dugc trién khai tot tai tinh nha. Véi két qua kinh doanh thyc hién nhu trén 1a khong dat
cac chi tiéu do Pai hdi dong c6 dong 2015 phé chuan. Cac nguyén nhan chu yeu:
- Do tac dong truc tiép tir kho khan chung cua kinh té dia phuong;
- Thi trudng bat dong san tai tinh Soc Trang phuc hdi chdm, stc mua ctia ngudi
dan kém, anh huong dén san lugng va doanh thu ctia cong ty.
- Doanh s ¢ cao hon nim trude nhung Lg¢i nhuan va Lai co ban trén ) phiéu lai
giam do Chi phi dau vao tdng so véi ndm trude. Trong ndm 2015 c6 phat hanh co
phiéu tra co tirc 2014 va dang ky tang von dicu 1¢ tir 250 ty 1€n 262,498 ty dong.

2. T6 chitc va nhén sw

2.1. Danh sich Ban diéu hanh:

Nim | S lwgn Ty 1¢ sfr
STT Ho va Tén Chiic vu o | s h'%mg hiru cb
P phin (%)
1 | Nguyén Triéu Déng | Giam déc 1960 | 3.360.000 | 12,80%
2 | Duong Thé Nghiém | Pho Giam dbc 1959 2.100| 0,01%
3 | Nguyén Song Gianh | Pho Giam dbc 1966 2.100 0,01%
4 | Bui Thi Kim Ngan Ké toan truong | 1978 115.500 | 0,44%

2.2. 856 lwong can by, nhdn vién:

o Co ciu lao dong:
Téng s6 lao dong dén cudi ndm 2015 1a 58 nguoi, trong d6 co 40 nhan vién chinh thirc
va 18 nhén vién thoi vu huéng lvong khoan.

2014
60

2015
58

2012
98

2013
63

Nam

S6 lwgng nhan su (nguoi)
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Bién dong nhin sw trong nim 2015 va dau nim 2016:

- Phong Thiét Ké: 01 truéng phong da nghi vige tir thang 05/2015. Tir 01/01/2016,
da co cau lai Phong Thiét ké, nhan 01 truong phong va 02 nhan vién méi. Tach riéng
bd phan Ban Quan Iy Dy an va Phong Thiét ké.

- Phong Kinh doanh: Nghi viéc 01 truong phong va 02 nhan vién tir thang
10/2015, tuyén thém 02 nhan vién mdi.

g Trinh d§ chuyén mén nghiép vu:

STT | Trinh d§ chuyén mén | S6 lwong | Til¢
01 | Trén dai hoc, dai hoc 25 43,10%
02 | Trung cap, twong duong 7 12,07%
03 | Cong nhan c6 tay nghé 26 44,83%

Tong 58 100%

g Thu nhép: Thu nhdp cia nguoi lao dong bao gdm luong, thuong nang suit,
thuong kinh doanh va cac khoan thudng dip tét, thuong cudi nim twong duong nim
trude.

2012
4.500.000

2013
4.500.000

2014
4.500.000

2015
4.600.000

Nam

Thu nhap trung
binh/nhan vién (d/thang)

o Cac ché d chinh sich v6i ngudi lao dong

Cong ty thuc hién day du cac ché do chinh sach cho ngudi lao dong theo dung quy
dinh cua phap luat.

+ Chinh séch dao tao: Trong ndm 2015, Cong ty da cu 08 luot cdn bd, nhan vién
tham gia céac 16p tap huin nghi€p vu chuyén moén, nghi¢p vu vé linh vuc: Giao dich
Chung khoén; Giao dich dién tu trong thyc hién thu tuc BHXH, Céng doan va boi
dudng nghiép vu, kién thirc trong linh vuc xay dung.

~ +t Chinh sach tién lwong: Cong ty dam bao murc luong khong thip hon murc lwong
t61 thiéu nha nudc quy dinh, dam bao doi song cho ngudi lao dong, luén dam bao cong an
vi¢c lam cho nguoi lao dong, tao diéu kién dé nguoi lao dong phat huy hét kha nang dé co
muc luong cao hon.
+ Chinh sach thuong: Cong ty ap dung chi tra tién phuy cap, chi tién luong cho céac
ngay nghi le, Tét, tién thudng thang 13.
+ Chinh sach trg cép:
- Tro cép kho khan tuy theo muc do;
- Tro cap thdi viée theo luat dinh.
+ Cac chinh sach khac: Nguoi lao dong dugc thyc hién day du cac che do quy

dinh tai Bo luat Lao dong va Piéu 1é Bao hiém xa hoi hién hanh gdm trg cap 6m dau,
thai san, tai nan lao dong, bénh nghe nghiép, huu tri, tr tuét.

100% s6 lao dong sau khi dugc tuyén dung, hoan thanh thoi gian thir viéce theo qui
dinh cua Cong ty déu dugc ky két Hop dong lao dong va tham gia day du BHXH,
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BHYT; riéng déi,vdi nhitng truong hop sau khi ky HPLD dugc tron 01 nam s€ duoc
mua Bao hiém that nghi€p va dugc nghi phép theo ding quy dinh cia Phép luat.

3. Tinh hinh diu tw, tinh hinh thwe hién cac dw 4n
3.1. Cic khodn diu tw lon:

~ Duan chu lyc cua Cong ty la Dy an Phat trién d6 thi va tai dinh cu Khu 5A, c6
tong dién tich 110,9 ha da duogc trién khai xay dung va khai thac kinh doanh tir nam
2008. bén nay da dat dugc cac hang muc co ban nhu sau:

o Xay dung co sé ha tang DA Khu 5A:

Co so ha tﬁng’ky thuat thudc Tiéu du an 1 va 5 (phﬁn phia nam kénh Nhan Luc) da xay
dung tuong do6i hoan thi¢n, dang lam thu tuc chuan bi ban giao Nha nudc.

Phan bo bic kénh Nhan Luc thudce tiéu dy 4n 3, 2 va 4 da duge san lép va dang cho tiép
tuc thi cong mdt s6 hang muc chinh.

Cu thé da trién khai x4y dung co sé ha ting k thuat Khu 5A:

PV Thuc hién | Cong Q6n
STT Cong trinh T trong lity tién
nam 2015 | dén nay
1) (2) 3) “) (5)
1 | San lip mit bang m’ 6.400 |  980.761
2 | Lap dat cong thoat nudc mit m 450,6 22.097
3 | Lap dat thoat nuGc ban m 70 9.063
4 | Lot gach via hé m’ 684 28.885
5 | Trong cay xanh via hé, cong vién | m’ 10.727 86.472
° Xay dung cac cong trinh, nha 6:
ba xdy Xay dung | PDa xay
ST o dung | trong dung
T Loai cong trinh trli’(rc nim 2015 | cong don
(f;‘z) (ciin) (ciin)
(1) ) 3) 4) (5)=(3+4)
1 | Nha LK trét 342 342
2 | NhaLK 1 trét 1 lau 151 6 157
3 | NhaLK 1 trét 2 lau 38 38
4 | Nha Biét thy 16 2 18
5 | Tai dinh cu trét 127 3 130
6 | Tai dinh cu 1 trét 1 lau 16 2 18
7 | Nén thuong mai Itrét 1 lau 2 2
8 | Chg thuong mai 1 1
9 | Bén bai 2 2
Tong cong 693 15 708

(S6 luong nha xay dung trong nim 2015 it do day 1a sé twong d6i, 1y do s liéu mot sd

day nha xay dung duoc ghi nhan vao cudi nim 2014 va dau nam 2016).
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. Cdc cong trinh cong cong — thuwong mai:

Khu chg ddu médi C-TM-02: P dua vao st dung tir dau nam 2012.

2 khu bén bii BB-02 va BB-03: P xy dung xong chuin bi dua vao khai thac kinh
doanh.

Khu nha hang (Hai Twgng): do DNTN dau tu, da dua vao sir dung mot phan nha
hang an uong tor nam 2010. Nam 2012 xay dung hoan thién thém khu nha hang tiéc
cuoi.

Ngoai ra da c6 cac don vi td chtrc kinh doanh dén dat tru s& vin phong lam viéc va
buon ban tai khu 5A.

. Vé thii tuc cdp gidy chii quyén nha dit:
- Lam gidy chu quyén nha dat: tinh dén 31/12/2015 da cép chi quyén cho khach hang:
+ Nha thuong mai: 273 giay / 513 céan (53%).
+ Nén tai dinh cu: 129 gidy / 296 nén (44%).
+ Nén thuong mai di ban chua 1am gidy chii quyén: 21 nén.
+ KTMO5 di cép chu quyén 01 gidy.
+ GDO02 da lam gidy chu quyén dat.
o Vé tién sir dung dit Khu 5A cong ty da ngp 211 ty dong, da duoc cap giéy
Chl’;ng nhe:ln Q,SD dat 59,9 ha dat khai thac kinh doanh, dién tich con lai s€ duoc doi
chiéu va cap tiép.
3.2. Cdc céng ty lién két: Khong
4. Tinh hinh tai chinh
4.1. Tinh hinh tai chinh (cac chi tiéu tai chinh ctia 2 nam lién tiép va % ting giam)
a) Tinh hinh tai san
Iéng tai san nam 2015 so v&i nim 2014 tang 1,55%. Nguyén nhin cha yéu do
hang ton kho va Chi phi xay dung co ban d¢ dang tang.
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Chi tiéu

S0 cuoi nam

So dau nam

A. TAI SAN NGAN HAN

1. Tién va cac khoan tuong duong tién
II. Pau tu tai chinh ngin han

I1I. Cac khoan phai thu ngan han

IV. Hang ton kho

V. Tai san ngan han khac

B. TAI SAN DAI HAN

I. Cac khodn phai thu dai han
II. Tai san cb dinh

I1I. Bat dong san dau tu

IV. Tai san do dang dai han
V. Pau tu tai chinh dai han
VI. Tai san dai han khac

186.259.386.790
505.868.414
33.219.038.894
152.534.479.482

373.472.727.054
45.332.966.300
11.719.241.351
27.146.467.842
289.274.051.561

205.343.923.876
389.211.506
59.468.027.566
145.486.684.804

345.866.333.282
9.415.174.093
12.461.257.905
27.922.158.958
277.452.742.326
18.615.000.000

TONG CONG TAI SAN

559.732.113.844

551.210.257.158




b) Tinh hinh ng phadi tra

NOQ PHAI TRA

S0 cuoi nam

S0 dau nam

I. No' ngin han

108.961.147.908

127.317.879.540

1 Phai tra nguoi ban ngan han 4.215.654.593 6.755.556.492
2 Nguoi mua tra tién trudc ngan han 1.571.195.424  21.900.500.000
3 Thué va cac khoan phai nop Nha nudc 11.667.556.685 9.424.656.885
4 Phai trd nguoi lao dong 574.517.360 296.400.000
8 Doanh thu chua thuc hién nge'in han 240.000.000 -
9 Phai tra ngén han khac 1.233.171.921 3.269.240.787
10 Vay va ng thué tai chinh ngan han 84.810.000.000  81.230.013.506
11 Dy phong phai tra ngan han - -
12 Quy khen thudng, phuc loi 4.649.051.925 4.441.511.870
II. Ng¢' dai han 171.476.468.542 146.465.740.720
1 Phai trd nguoi ban dai han 761.027.451 -
2 Nguoi mua tra tién trudc dai han 21.539.000.000 -
3 Chi phi phai tra dai han 8.248.123.358  10.959.377.348
8 Vay va ng thué tai chinh dai han 140.928.317.733  135.506.363.372
TONG CONG NQ PHAI TRA 280.437.616.450 273.783.620.260
4.2. Cdc chi tiéu tai chinh chii yéu
o gen Nam Nam % tan
Chi tieu 2014 2015 giﬁmg
1. Chi tiéu vé kha niing thanh toan
+ H¢ s0 thanh toan ngéan han:
. TSLD/No ngénghan ' 1.61 L7 3,99%
+ Hé sb thanh toan nhanh:
TSLD - Hang ton kho 0,47 0,31 -34,17%
No ngan han
2. Chi tiéu vé co cAu vén
+ Heé sb No/Tdng tai san 0,497 0,501 0,87%
+ H¢ s6 No/Vén chii s6 hitu 0,99 1,00 1,75%
3. Chi tiéu vé ning lrc hoat dong
+ Vong quay hang t6n kho:
Gia von hang ban 0,20 0,25 29,27%
Hang ton kho binh quan
+ Doanh thu thuan/Tong tai san 0,07 0,08 15,36%
4. Chi tiéu vé kha niing sinh 10i
+ H¢ s6 Loi nhun sau thué/Doanh thu thuan 0,06 0,05 -19,21%
+ Hé s6 Loi nhun sau thué/Vén chu sé hitu 0,0079 | 0,0074 | -599%
+ Heé s6 Loi nhun sau thué/Téng tai san 0,0040 | 0,0037 -6,80%
+ H¢ so Loi nhuén tir hoat dong kinh doanh
/Doanh thu thuan ¢ 0,08 0,06 -19,42%
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5. Co cu ¢ dong, thay d6i von dau tw cia chii s6 hiru

a) CO phin:

- Tong s6 c¢o phan: 26.249.885

- Loai ¢6 phan dang luu hanh: cb phiéu phd thong.
- S6 lwong ¢ phan chuyén nhuong tu do: 26.249.885

-S6 lugng cd phﬁn bi han ché chuyén nhuong: |0

b) Co cdu cd dong:

Co ciu ¢ dong Cong ty Cb phan Dﬁu tu va Phat trién D6 thi Dau khi Ctru Long
dugc tong hop theo nhdém c6 dong tinh dén ngay 07/12/2015 nhu sau:

£z AR /et S6 Co ciu co
S0 co Gia tri % v luwon don
TT Danh muc phan sé& N rone fong
hiru (déng) dieulg | co | Ca | To
dong | nhan | chirc
1 | Trong nuoc 26.064.980 | 260.649.800.000 | 99,30% | 1.183 | 1.179 4
C6 dong lon (nam gitr tir
5% co phleu c6 quyén | 3.360.000 | 33.600.000.000 12,80% 1 1 0
biéu quyét tro 1én)
Co6 dong nam gitr tur 1%
dén dudi 5% c6 phiéu c6 | 11.005.473 | 110.054.730.000 | 41,93% 19 19 0
quyén biéu quyét
Co dong nam gitt duoi
1% co phleu c6 quyén | 11.699.507 | 116.995.070.000 | 44,57% 1.163 | 1.159 4
biéu quyét
2 | Nwdc ngoai 184.905 1.849.050.000 0,70% 7 7 0
C6 dong lon (nam gitr tir
5% co phleu c6 quyén 0 0 0,00% 0 0 0
biéu quyét tro 1én)
C6 dong nam gitr tur 1%
dén dudi 5% co phleu co 0 0 0,00% 0 0 0
quyén biéu quyét
Co6 doéng nam gitr dudi
1% co phleu c6 quyén 184.905 | 1.849.050.000 0,70% 7 7 0
biéu quyet
Tong cong: 26.249.885 | 262.498.850.000 | 100,00% | 1.190 | 1.186 4
Danh sich c6 dong 16m, nam giit trén 5% voén c6 phan dén thoi diém 07/12/2015:
A Az Ty tron
STT Tén cb dong S G NI Dia chi Séed | 3 idw
PKKD phén .
1€ (%)
X A A So 17, SL-01, duong s6 11, Khu o
1 | Nguyén Triéu Dong 365271271 d6 thi SA, P4, TP Séc Tring 3.360.000 | 12,80%
Téng cong 3.360.000 | 12,80%

¢) Tinh hinh thay d6i von dau tw ciia chii s6 hiru:

Trong nam 2015, Cong ty C6 phan Dau tu va Phat trién D6 thi Dau khi Ctru Long ¢6
phat hanh thém c6 phiéu va dang ky tang von diéu 1€ cia cong ty nhu sau:
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Dot ting von :

- Vén diéu 18 trudce phat hanh: 250.000.000.000 dong

- Vén diéu 18 sau phat hanh: 262.498.850.000 dong

- Ménh gia: 10.000 ddng/cd phiéu

- Co quan chap thuan phat hanh c6 phiéu: Uy ban Chimg khoan Nha nudc
- Phét hanh c6 phiéu dé tra c6 tirc ndm 2014 cho ¢ dong:

S6 lugng phat hanh: 1.249.885 c6 phiéu

Ty 1 thuc hién quyén 13 100:5

Gia phat hanh: 10.000 dong/c6 phiéu

Nguén vbn: Loi nhudn sau thué chua phan phdi ctia Bao céo tai chinh nim 2014
da kiém toan

+ Ngay chét Danh sach c¢6 dong: 01/12/2015

+ Ngay hoan thanh phat hanh: 11/12/2015

+ SO luong cb dong: 1.190 co dong

+
+
+
+

d) Giao dich ¢6 phiéu quy: Khong.

PHAN 2
PHUONG HUONG NHIEM VU NAM 2016

Can ctr vao két qua san xuit kinh doanh nim 2015, cin c@ tinh hinh phat trién
kinh té chung ciling nhu tan dung va khai thac mot cach triét dé cac nguén luc hién co
ctia don vi. Ban Giam ddc Cong ty dé ra phuong huéng SXKD va lap cac chi tiéu ké
hoach nam 2016 cu thé nhu sau:

I. Ké hoach kinh doanh nim 2016:

o en Thwe hién nam | Ké hoach nam .
Chi tieu : 201'5 2616 Ty 1€
Toéng doanh thu 43.717.237.125 |  90.000.000.000 | 205,87%
Loi nhuén truéc thué 2.667.145.342 | 13.500.000.000 | 506,16%
Ty suat LN truéc thué /DThu 6,10% 15,00%
Thué thu nhip doanh nghiép 591.744.791 2.700.000.000 | 456,28%
22,19% 20,00%
Loi nhuén sau thué 2.075.400.551 | 10.800.000.000 | 520,38%
Ty suit LNST/ Doanh thu 4,75% 12,00%
Von diéu 1¢ 250.000.000.000 | 262.498.850.000
Trich 10% c6 phiéu quy
Lii co bén trén cd phiéu 75 370

I1. GIAI PHAP THU'C HIEN.

1. Giai phap vé kinh doanh: T4p trung trén cdc mang chinh:

* Hoat dpng kinh doanh bit dong sin:

Phan d4u dat doanh sb 60 ty, trong d6 chu yéu khai thac kinh doanh cac san pham

nha va dat trong Khu do thi 5A.
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* Hoat dong kinh doanh thau xdy dwng va vit liéu xdy dung:

Phén d4u dat doanh thu 30 ty dong.

2. Ning cao chit lwgng cong tic quan 1y tai chinh.

— Quan hé véi cac td chire Tai chinh, Tin dung dé tai trg von cho viéc trién khai dau
tu cua Cong ty, va ho trg cho khach hang mua nha dat tai cac du an cua Cong ty.

— Xay dung ké hoach st dung vén cho cac hoat dong dau tu ciia Cong ty co hiéu
qua cao nhat, gidm thiéu to1 da cac khodan chi phi.

— Tap trung thu hdi dut diém tién khach hang con ng dé dam bao ngudn vén cho cac
hoat dong cua Cong ty.

— Thuc hién tdt cong tac xay dung ké hoach va quan ly tai chinh, ké hoach chi phi,
ke hoach von va l1ap bao céo tai chinh theo dung phap luat Nha nudc va cac quy
dinh cta Cong ty, to chirc niém yét trén thi truong ching khoan.

— Tb chuc thuc hién phat hanh ¢ phiéu riéng 1é nham muc dich cin trir cong no ctia
cac chu no da cho cong ty vay.

3. Kién toan by may quéan ly Doanh nghiép mét cach khoa hoc va hi¢u qua:

— Chu ¥ viéc nang cao ning luc quan tri ctia bd may quan Iy va diéu hanh Cong ty.

- Tiép tuc bd tri tinh gon lai nhan sy, chon lgc ngudi ¢6 du nang luc dé dam bao
hoan thanh nhiém vu san xuat kinh doanh.

— Nang cao hon nita tinh than trach nhiém cta cac phong ban va ca nhan d6i véi cac
churc nang nhiém vu dugc giao.

4. Xay dung co ché quén 1y chuyén nghiép dap ing yéu ciu tién dj, chat lwong
dau tw.

— Cha trong thuc hién kién toan thu tyc trinh tu du tu theo ding cac quy ché, quy
dinh vé quan ly dau tu cia Nha nude va cia Cong ty.

— Lap tién do thi cong chi tiét cac cong trinh trién khai thi cong; Tang cuong cong
tac giam sat, quan Iy don dbc cac nha thau co bién phap thi cong hop 1y day nhanh
tién do trién khai thuc hién dy 4n va dam bao cac muc tiéu hoan thanh tién do.

5. Ting cwong hoat ddng quang ba san phim, ning cao thwong hiéu.

— Ting cudng quing ba hinh dnh Cong ty va cic sin pham ciia Cong ty dé md rong
thi truong bang cac phuong tién thong tin hiru hi¢u nhu dai PTTH, pano, catalog,
to roi,...

— Tich cuc tim kiém ddi tac dé hop tac dau tu dbi véi cac du an trong cac du an
thanh phan thuwong mai va dich vu cao cap cua Khu 5A nhu siéu thi, nha hang,...

— Xay dung phuong an quan ly, van hanh cac Khu phé, lam t6t cong tac hau mai
doi voi khach hang. ..

6. Xay dung ké hoach cong tac, thuwong xuyén kiém diém tinh hinh thwe hién
cac muc tiéu trong diém lam co sé dam bao hoan thanh cac chi tiéu ke hoach.

— Nang cao chét lugng cong tac ké hoach, giao chi tiéu KHSXKD gan lién véi cac
chi tiéu Tai chinh - ké toan, Lao dong - tién luong d€ gan lién trach nhi€ém, nghia
vy, quyén loi cia cac phong ban doi véi nhiém vy SXKD.
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— Tang cuong giam sat thuc hién k@; hoach hang thang, quy lam co s& don déc cac
phong ban thuc hién dat chi ti€u ké hoach SXKD.

Trén day 1a bao cdo so két két qua hoat dong SXKD nam 2015 va phuong hudng
nhiém vu SXKD nam 2016 ctia Cong ty C6 phan Dau tu va phat trién D6 thi Dau khi
Ctru Long.

Véi cac két qua da dat dugc trong nim 2015, cing voi sy lanh dao cia BGD va
Hoi ddng quan tri Cong ty, su dong 16ng ung hé cua toan thé quy vi, chiing t6i tin tudng
rang Cong ty Cp Pau tu va phat trién D6 thi Dau khi Ciru Long s& vuot qua kho khan
va hoan thanh tbt cac muc tiéu ké hoach SXKD niam 2016 da dé ra.

Thay mat Hoi Pong Quan tri, Ban Giam dbc Cong ty, toi xin chic toan thé céac
Quy vi dai biéu, Quy vi c6 dong hanh phuc, thanh dat va nhiu suc khoe.

Xin tran trong cam on!

GIAM POC CONG TY
(ba ky)

Nguyén Triéu Déng
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